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Introduction 

The aim of this research is to 
critically analyse the event 

impacts between a developed 
and an developing destination to 
demonstrate the different ways 
event impacts affect different 

societies 
 



Objectives 
  

1. To study the key impacts caused by events; 
2. To establish the fundamental event impacts in emerging and 

established event destinations; 
3. To define the social, economic and political differences that 

influence events in Zimbabwe and The United Kingdom 
respectively; 

4. To create a framework that includes event impacts specific to 
developing nations. 

 



Contribution 

Gap: There are limited frameworks that 

are intended to gauge the scope of event 
impacts within emerging nations 



 

 



Emerging Event Destinations versus 
Established Event Destinations  



Emerging Event Destinations 



Established Event Destinations  

• Sydney 1938 Commonwealth Games 
• Melbourne 1956 Olympics  
• Perth 1962 Commonwealth Games 
• Brisbane 1982 Commonwealth 

Games 
• Sydney 2000 Olympics  
• Classic Adelaide Car Rally  
• Sensational Adelaide Tour Down 

Under  
• The Australian Open 
• Australian Formula 1 Grand Prix 
• Melbourne Food and Wine Festival 
• The Melbourne International Comedy 

Festival  
• 2006 Commonwealth Games 
• 2010 UCI Road Cycling World 

Championships 
• 2014 World Cup of Golf 
• MotoGP  
• Australian Tennis Open  
• 2018 Queensland Commonwealth 

Games  
 



Established Event Destinations  

• Edmonton Street Performer’s 
Festival 

• Edmonton Folk Music Festival  
• The Edmonton International Fringe 

Theatre Festivaland  
•  Hamilton 1930 Commonwealth 

Games 
• Vancouver 1954 Commonwealth 

Games 
• Edmonton 1978 Commonwealth 

Games 
• Victoria BC 1994 Commonwealth 

Games 
• Vancouver 2010 Olympics 

 
 



Established Event Destinations  

• 1908 London Olympic Games  
• 1948 London Olympic Games 
• 1966 FIFA World Cup  
• 1986 Edinburgh Commonwealth Games  
• 1991 Rugby Union World Cup  
• 1975 Cricket World Cup  
• 1979 Cricket World Cup  
• 1983 Cricket World Cup  
• 1991 World Student Games  
• 1996 EUFA Football Championships  
• 1999 Rugby Union World Cup  
• 1999 Cricket World Cup  
• 2000 Rugby League World Cup  
• 2002 Ryder Cup  
• 2002 Manchester Commonwealth Games 
• 2003 World Indoor Athletics Championships 
• 2010 Ryder Cup in Wales  
• 2010 Women's Rugby World Cup  
• 2012 London Olympic Games  
• 2013 Rugby League World Cup  
• 2014 Glasgow Commonwealth Games  

 



Emerging Event Destinations Problems 

• Social, economic and political instabilities  result in development consistency issues 
(Sloman 2006) 
 

• Joining the ranks of experienced international event hosts subsequently opens up 
developing nations to a plethora of both positive and negative impacts (Foley et al. 
2012) 

  



Socio-cultural Frameworks Discussed 



Event Three Stage Development Model: 
Emerging -> Evolving -> Excellent  

(Source: AT Kearney 2005: 2) 



Doxey Irridex “Irritation” Index  

(Source: Reisinger and Dimanche 2010: 221) 



Social Exchange Theory  

Musikavanhu (2014), adapted from Ap (1992) 



Methodology 



Findings 



Presentation and analysis of research 
findings 

2. Economic 
Influences 

3. 
Government 
Involvement 

4. Community 
Involvement 

5. Pride and 
Exposure 

6. Innovation 

1. Awareness 

Themes 



 Theme 1. Awareness  

“…The community takes events seriously, they see what we do and they benefit often 
from our services …” (Interviewee 3 ZM)  
 
“…Events are booming and more people are seeing the importance of having a well 
planned event...” (Interviewee 7 ZM) 
 
“…The events industry is rather established. I think its mostly diversifying now…” 
(Interviewee 11 ENG) 
 
“…We have become really well positioned to host major world events that are 
upcoming, we are fortunate that we have a major international sporting event every 
year up till 2019 whether be it the Rowing World Cup, Hockey World Cup, Women’s 
Cricket World Cup…” (Interviewee 13 ENG) 
 



Theme 2: Economic Influences  
“…We have come out of a very difficult financial season and a lot of companies are now scrambling to 
advertise their new products hence the need to create awareness and do proper events…” (Interviewee 7 ZM)  
 
“…The country’s economy is the most important influencer; many young Zimbabweans have studied abroad 
and are back now…helping with building skills in the community. For example HIFA is backed by many of these 
young entrepreneurs and is one of the biggest cultural festivals in the SADC region and is continuously 
receiving more attention and support worldwide…these projects need money…” (Interviewee 5 ZM) 
 
“…We are now of the understanding that the economic benefits of events are massive…” (Interviewee 13 ENG) 
 
“…Economy is the biggest influencer…most companies are now coming out of very a difficult financial period 
are finding it hard…due to lack of capital…” (Interviewee 7 ZM) 
 
 “…I think money plays a big part, people are a lot more cautious with their money due to the recession so I 
believe venues have to work a lot harder…Where I worked it was a real push and events was one of the main 
tools used at the venue to get money …” (Interviewee 11) 
  
“…I tried to fund raise so we could go to more venues but that funding didn’t come through. The council didn’t 
want to know…the key phrase is start-up businesses; we would love to have some kind of council 
investment...” (Interviewee 12) 
 
 



3: Government Involvement  
“…We had three massive events, The Golden Jubilee, Royal Wedding and Olympics…with a 
knock on effect on the community, people were so happy to be part of it…communities 
coming together…people were flying the union jack and feeling very patriotic and proud…” 
(Interviewee 13 ENG)  
 
“…There has been more access to funds...But whether any of these funds are directly 
concentrated on the events industry, I am not so sure... However events like the Olympics 
and other such hallmark events have a larger funding base…unlike small-scale events. I think 
the government will fund events that result in a knock on effect for them, something they 
can directly benefit from…” (Interviewee 11 ENG) 
 
“…When I was applying for my funding to the Council I had a response saying that we are 
not prepared to pay for funding for someone to sit back and play the saxophone all 
day…and it showed me that there is still a bit of stigma around in this industry…” 
(Interviewee 12 ENG) 
 
“…There are so many music events in my country but there are more large-scale events 
companies and not many small-scale events …” (Interviewee 14 ENG) 



3: Government Involvement  

“…I went to the council to try get a permit for a venue of my own but the council did not 
even have any idea whether to give me a stand…as their town plans do not accommodate 
for these centres, perhaps its because I live in a small town…I believe bigger cities like 
Harare are more advanced…” (Interviewee 1) 
 
“…The industry has been affected politically, you know… So at present we have limited 
resources…” (Interviewee 3) 
  
“…There is no government backing at all…”(Interviewee 7) 
 
  
“…There is a government backed youth fund that has been set up...However it is not 
aimed at events, they tend to focus more on agriculture…” (Interviewee 5) 
 



Theme 4: Community Involvement  
“…There is so much potential and our cultural background is a great source of originality 
that we could use to propel forward…” (Interviewee 8 ZM) 
 
“…Society has an impact on events…the community determines where we host our 
functions, especially as we have to get licenses…the communities near the venues are now 
considered a whole lot more and their opinions have a lot of weight now. So we would find 
that ethically, the community would push through an event that they felt was good or 
beneficial…” (Interviewee 11 ENG) 
 
“…Events enhance quality of life...There is a greater choice of events on offer that caters for 
all needs and requirements. Events for those who are not involved or interested can be seen 
as an inconvenience with noise pollution, litter, traffic, safety concerns etc.…” (Interviewee 
10 ENG) 
 
“…The society is quite happy…wedding parties normally ask to get their photos taken on our 
grounds, we don’t charge the community and they can come for free. If the church needs to 
conduct some seminars, we normally allow them to use our facilities for free as a way of 
giving back to the community…” (Interviewee 3 ZM) 



Theme 4: Community Involvement  
“…We source our vegetables from the local community and hire chairs from local vendors…We 
have partnerships with the local churches, they sometimes provide us with cutlery, crockery and 
linen and we in exchange provide them with venues for their functions…” (Interviewee 3 ZM) 
 
“…There have been many small companies that have opened up here in Chiredzi and they supply 
tables and chairs to clients as well as labour…” (Interviewee 1 ZM) 
 
 “…Some guys here in Exeter from a local theatre, wanted to further develop into a bar and 
theatre place so they have opened themselves up to suppliers, they have provided extra jobs that 
weren’t there before and their venue is doing really well and growing …” (Interviewee 12 ENG) 
 
“…We work with an employment agency, that supply us with waiters and ushers. They get high 
school students and university students to come in considering that the country has high 
unemployment, to many people a small paid job is better than nothing. Even though it is 
temporary it helps…” (Interviewee 5 ZM) 
 
“…The industry has developed new employment avenues. The question is the ability to sustain 
long-term business opportunity and employment…” (Interviewee 10 ENG) 
 
  



Conclusion  

Original dimensions presented by 
AT Kearney (2005) comprised of: 

1. Emerging  

2. Evolving  

3. Excellent  

Whereas the author’s Event Life 
Cycle encompasses: 

1. Starter, which is similar to Emerging  

2. Evolving, which maintained the same 
theme  

3. Developing, which is a new dimension 

4. Established, which is similar to Excellent  

5. Regression, which is a new dimension 



Event Life Cycle Model  
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